Parish Development

Conference Call
March 2020

HEALTHY ORTHODOX PARISH IN 215ST CENTURY
AMERICA — WHAT DOES IT LOOK AND FEEL LIKE?




Past Calls... Any action?

* Have you tried or planned anything new regarding stewardship?

* Did you implement or attempt to apply some of the practices we
explored together?

* Did anyone encounter any of the obstacles we discussed in
January/December?
o Give in other ways; We spend too much; Always talk about S etc.

* Anyone failed miserably at anything?!
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Corona Thoughts...Filling the Void

* Possibly opportunity for leadership
In Nnew ways
> New thinking
> Engage with new questions
o Discover talents

* Technology... beyond streaming
services?

* Article on oca.org
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Parish Development Forum

3:00 PM Thursday July 9 thru Noon Saturday July 11
St John the Baptist Church

Warren OH
Theme: Cultivating a Healthy Loving Parish Culture

PARISH

DEVELOPMENT

FORUM




Healthy Orthodox Parish — Starter points

* Healthy Parish
> Not about growth ...it"s about health.
> But healthy parishes almost always grow.
> No quick fixes...not a list
> Never one thing
o Every parish different
> Continuum — never done

* Not
> More money/ people
o Specific programs and ministries
> Preserving heritage and past
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Just as with Stewardship...

* Base principles are more important than individual practices
> Abundance not scarcity
o Leaders lead ...and change... first
> Hard work
> God gives increase
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Vibrant Parish Models

* Scriptural Acts 2:42-47; Col 3:12-16

* “Not Vibrant” model

* Orthodox Natural Church Development

* Fr Thomas Hopko Orlando All American Council
* Diocese of Midwest Inventory

* “20 Practices”

* “Which Parish Do You Prefer”

* Recent video
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“Not Vibrant”

Hide bad news J

PurposelessJ

Weak, stifling

IeadershipJ

Maintaining MindsetJ

Control FreaksJ

About me J .
Denial
HumorIessJ

Unwilling to receive help J

Risk Averse

Trusteeist
cheap

Failure or

Fear especially of EXC|U5iVEJ

change

One-Man ShowJ

Gate
keeping

Insular

Takers/ConsumersJ

Mediocrity J

Judging

Self Satisfied

Unadaptive
(Culture/ Rubrics)

Passive

visionlessJ

Spiritually ImmatureJ

Conformity/RigidJ

SeIf-RighteousJ

untouchable issues J

Competitive/Turf Protectors/Clingy J

Liturgically Unprepared Liturgically Disengaged

Isolationism
-Congregational

Pseudo HarmonyJ

Traditionalism
(Prefer Orthodoxy to Christ)
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Informal “Model” from a recent
presentation...”

1. Help people to meet Jesus... good news of gospel
2. Connect Christ and gospel in everyday life

3. Interconnected social interactions
4

Excellence in leadership, administration, organizational ...the
fundamentals
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Which Parish Model Do You Prefer? Which Will Be Blessed with Growth?

Burying Our Talents What would it take? A Model of Vibrancy & Hope

Providing a Return to the Master

For us and our needs Serve all in our locale. Proclaim Christ;
Do His work in the world

Seeking/ Reaching
Cheerful

Welcome to all; reflect locale

Complacent & comfortable
Stern; sober

Seek to attract people “like us”

Imagined Recreation of Old World Orthodoxy Bring Orthodoxy to N. America

Ancient Apostolic, Authentic, Alive

Primarily Sunday Liturgy Active Weekly/Annual Worship Cycle

Control & Power Teamwork & Community
No risk; conserving; protecting; maintaining Hopeful risk taking “investing”; reaching
Rules & Battles Discernment & Dialogue
“Ownership” “Stewardship”
Voting; majority; “Robert’s Rules” Consensus; conciliarity

Dues, minimum equal share, compulsory, fund raising, special appeals Proportional, personal generosity, meaningful amounts,
from the heart

- Free agents; sovereign; autonomy; independence Constitutive element of Diocese -

I Optional participation & responsibility Shared responsibility I
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Parish Applicability

Life Stage
Plateau
Healthy parishes , Parishes
— desiring to be
vigilant |5 =98] Parishes In
early decline
Vital
Sign

nﬁn Parishes in peril”

Time >>>>>
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Focus Your Efforts

The Minimum Barrel Staves equate to essential
parish health focus areas
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High Level Inventory Summary for a Parish

XYZ Parish

Gospel Centered Vision
Vibrant Worship
Shared Leadership
Open Communication
Authentic Community
Christian Formation

Active Service

Spreading the Gospel
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Parish Health Inventory Model

5/1/2020

BUILDING HEALTHY, HOPE!

AMERICAN ORTHODOXPA
COMMUNITES

RISH

8. 2:
Spreading

Vibrant

osphereoflove & honestfallowship
ry & incorporadon mechanisms
innectedness to larger church
iproprigte facilides

the Gospel

Worship

3.
Active / | Shared

Service 1‘ Leadership
1. Gospel ‘
Centered
Vision
4.Open
Christian /4 \ Commun-

ok thasa v
ha thosa o

ana partarmed wal and with asanania
& ah'ch ara parformas \nsonalaansy o

MOSPHEREOF LOVE & HONESTF|

1. Agance ofafore, anangy and journsy icann
SUrviving”.

2 W rk ta establlsh @ culture whare our ki
tvad out In such @ manner that amyans whe
the nalimarks of

community: love, salfisss ghing,
ancouragamans, gioness, nsness,

= anz resoonsion
and compassion. O 5 TezognIed inour

ol il o,

catiance, parzonal in

: /i \ ication
Parise Discussion QUESTIONS Formatlon /' ,

+  Dowe rmally wamtiwsicome new pEopke I our parisn?
*  Dowe have practicas, bahmdars or traditions that gat in the way 5

‘cammunity? s
+  How 00 we INCOTDOTETE MEMOSTS NGO The W OFthe GanSTF DG wWe M Authentic
Community

dawe da this? [Ask 1-2 new members how R was far them.)
+  Dowesgrss with the fem that describes ‘ot tning 0 Creste o gorish wi

TN TNe SAME Of MaS SIMEAT JACEHANIG. 1S Awersmy rasly imparam? In
*  Inwhet ways are we connectsd with oiher parishes In qur Diocese, dsanery

JUNSSICTIONG? WRST MSwe we dans In The L2 S MATIRS B3 STANGERAN NET ConmacTia
Ceveion connections amang Ky - ~
*  Inwhet ways da qur parish physical Scllities assistar hinder ceveloping = seme of communicyd
4 Canwe SNy ane IMITCVAMAT A GUF QMACTICS In TS Araa?

PoTENTIAL METRICS
What ae some Nadng o lagaing Indlcators of progress M thi ared of tous?

4 =qfpanch socisljrsistionshin bulding events per guarter. 3 of marish avolved in sach

4 Peagle smile, laugn & Bnger. Asense of Jy I natkcealie In Garsh acthes.

4 = gfpAnSmONrs WIN MeaTINTU FESTONMOE CLESIGe of Chu
parichioners among thelr most trusted Sends.

4+ Droposs — = of GAMSNGRETS Wi REVE I Our GENEN (GUhT Tan JRTERCENCE HRARRGL N D
nact thres yaars7 Do we unturszand wiy?

+  =glpanstioners who know people In ather perishes —Desnery/Diocesan etc. by mame. ,

Wna would coutT ather

4+ Maman age of pancn.
+ Fatioofsansmionets ssove SSiseiw 31

For sach subcatsgary @iacE an XN the Column EROT GEST EXPRESSSS YOur vicw of QU AT maturity kewel.

HOWDO WE RATE OUR PARISH 0N THIS FOCUS AREA?

JOESEPH KORMOS; ORTHODOX CHURCH IN AMERICA; JOEKORMOS1@GMAIL.COM

Download full
document here


http://www.ocadwpa.org/files/Parish Development/FocusareaV1final.pdf

. e Liturgical preparedness
VIbrant e Congregational participation &

: vibranc
Worship A
e Effective preaching y
What does our parish do well in this area? Where do we see improvement
What are our best experiences in this area? opportunities? When have we fallen short?
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e Delegating responsibility
Shared e Leading and effecting change
Leadership e Functional structures

e Open financial practice D
* What does our parish do well in this ~ Where do we see improvement
area? What are our best experiences ~ opportunities? When have we fallen
in this area? short?
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e Consensus & dialogue
Open e Dealing with conflict

Ol iotasnttatlesieteral | o Internal communication
methods

4

What does our parish do well in this Where do we?see improvement
area? What are our best experiences in opportunities: When have we fallen
this area? short?
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. e Atmosphere of love
AUEaLa 06 e Incorporation mechanisms

Community e Connectedness to larger church
e Appropriate facilities

-4
What does our parish do well in this Where do we see improvement
area? What are our best experiences in opportunities? When have we fallen
this area? short?
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e Orthodox spirituality
e Whole parish education
e Financial generosity

Christian

Formation

What does our parish do well in this Where do we see improvement

area? What are our best experiences in oppogtunities? When have we fallen
this area? short:
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L\Wi\/ e e Discernment of gifts
o e les | o Effective ministries

What does our parish do well in this Where do we see improvement
area? What are%ur best experiences in  OPportunities? When have we fallen

this area? short?
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Spreading » Evangelization atmosphere

th e e Evangelization practice
e Sensitivity to needs of others
G()Spel o External communication D
What does our parish do well in this Where do we see improvement
area? What are our best experiences in opportunities? When have we fallen
this area? short?
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On Line Survey Version

Parish Health Inventory Survey f
*Required Question(s)

15. Our parish has a defined concept of the parish's future. Written or unwritten, this

i i : "wision" expresses what we as a community want to be/look like in the reasonable
First, a few questions about you! future.

 Wery great extent

% 1 " Great extent
Your age: { Somewhat
& Wery Little
¢ Under 20 years old Mot at all
¢ 20-29
 30-39 16. We have clear, broadly communicated priorities and goals that we intend to pursue in
 40-49 the coming years.
¢ 50-59
 Wery great extent
" B0-69
" Great extent
7079
" Somewhat
" 80-89 _
& Wery Little
890 or over
¢ Mot at all
On average how often do you attend Su 17 Our parish vision is made concrete with a set of specific tailored ministries (formal or

informal) that bring our vision to life.

 Wery great extent
" Great extent
 Somewhat

& Wery Little

-

o ol A R Bt bt B i b s

o ol met et
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Prerequisites for Change

People must believe:
1. The parish has (an important) problem or opportunity.

2. The problem can be solved.

> We have the resources/capability/commitment to tackle it (“Lil Engine that
could”)

o Others have done something similar.
3. We have a clear agreed upon vision of what we’re trying to do.

4. We trust our leaders

JOESEPH KORMOS; ORTHODOX CHURCH IN AMERICA; JOEKORMOS1@GMAIL.COM 24

5/1/2020




Discussion Questions

* What do you see as the biggest issue in motivating a parish to put
forth effort to become healthier?
o Sacred cows? Denial? DKWYDK? TNO? (“That’s Not Orthodox”)

* What are the roles of:
° Priest? Laypersons?

* |s it reasonable/proper to believe that a healthy Orthodox parish
looks/feels different:
° |n 21st century than previous epochs?
° In America than other countries?
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