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Thank You! 

 Your time this evening 

 Previous feedback 

 Your past labors 

 Your willingness to consider new approaches & 

ideas 
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Joseph Kormos  
Parish Development Ministry – Archdiocese of Western Pennsylvania 

 Metropolia and OCA era parishes 

 A parish "founder” 

 Consultant, Facilitator, Marketing 

 6 years Parish Development Ministry  

 Diocese of Midwest 
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Visited >65 Orthodox parishes in last six years 

8/7/2013 



Attendee Profile 

 Most (70%) attendees from Orthodox Church in 

America  

 All OCA Dioceses incl. Alaska & Canada 

 Also Ukrainian, Greek, Antiochian, Bulgarian, 

Russian, Coptic, other 

Building Vibrant Orthodox Parishes  -- Archdiocese of Western Pennsylvania,  Orthodox Church in America 

4 
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Clergy, 
30% 

Laity, 
70% 



Formation 

Worship 

Community 

Leadership 

Service 

Summary of Previous Sessions 
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Session One – Decline & Hope 

• Parish is a living organism --Can grow 

AND can die 

• Any parish can become more vibrant 

–if it truly wants to do so. 

• Lost in yesterdays assumptions 

• Ask good questions 

Session Two – Characteristics of 

Vibrant Parishes 

• Multiple insights – Scripture, Creed, 

Liturgy Cross Early Church 

• Gratitude, Responsibility, Concern 

• 21 Observable Traits 

• Parish Health Inventory  



Outline: Session Three  
Based on your questions and feedback… 

 Additional Insights – “Vibrant Parish” traits 

 Getting There -- Three Key Implementation Issues 

1. How to use “inventory”? - A Four Step Process 

2. How to deal with denial and resistance? 

3. How to overcome limiting ethnic labels and strengthen 

our identity as Christians?  
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A Few More Traits of Healthy Parishes 7 
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13 Not As Easily Observable Traits 
Recognizing Vibrant Parishes 

 Spiritual thirst/feeding  

 Mastering the Gospel. Sacraments. 
Prayer. more 

 Answer questions about faith; 
have questions 

 Personal Narrative 

 Koinonia – Eucharistic community 

 Limited cliques 

 An ‘Open Family'  

 Regular fellowship 

 Recognize gifts  

 Use multiple talents 

 Space for everyone 

 

 Ability to Dialogue 

 >>> trust 

 Openness to ideas  

 Focused forward 

 Rooted here 

 Homeland is the Kingdom of 
God 

 Connectedness to larger Church 

 Multiplication… sense of scale 

 College Connection 

 Faithful risk taking 

 Sense of excellence – or at least 
improvement  

 Not settling; not stuck 
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Using the Parish Health Inventory Model 

A Step by Step Process 

8/7/2013 
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How to Use the Inventory Model  

 Qualitative 

 To generate discussion & 

reflection 

 E.g. Discuss at Parish Council -

- or in an interested small 

group 

 1-2 Chapters / month 

 Discussion questions 

8/7/2013 
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Using the Inventory Model 

11 Building Healthy Parishes, Archdiocese of Western Pennsylvania, OCA 

The Minimum Barrel Staves equate to essential 

parish health focus areas 



How to Use the Inventory Model  

 Qualitative 

 To generate discussion & 

reflection 

 E.g. Discuss at Parish Council -

- or in an interested small 

group 

 1-2 Chapters / month 

 Discussion questions 

 Quantitative – to focus 

 On-Line survey 

 Convene a single session – 

use summary 

 As part of “Vibrant Parish 

Initiative”  

 Four step process 
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Where Things Go Wrong 

 Expecting a quick fix 

 Using model at high level only 

 Jumping to actions (Ready >>fire >> aim) 

 Same old/same old 

 Long standing and new problems often require new, tough 
solutions. 

 “If you don’t know what to do… you’ll do what you know.” 

 Afraid to rock boat. No stretch. “Comfortable is not the 
goal” 

 Priest not engaged/opposed 

 Trying to do too much – select one area. 

 Failure to engage the parish 
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Four Step Approach 
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•Focus area/ 
subarea 

•Problem 
statement 

•Past efforts 

• Choose 
alterntaive 

• Design 
actions 

• Assumptions 

•Good 
questions 

•Face facts 

•Satisfied? 

• Do it 

• Review/Fix 

• Embed 

• Celebrate 

4. 
Implement 

1. Express 
Urgency 

2. Identify/ 
define 

problem 

3. Form a 
Solution 

• Guiding team 

• Commitment 

• Target outcomes 

• Obstacles 

• Plan 

• Initial success 



Step 1: Express Urgency 

A. Stimulate a desire to get things moving 

 Responsible: Priest, parish council, concerned parishioners 

B. Open discussion – Vibrant Parish 

 21 (+13) Observable traits 

 Good questions 

 “Which do you prefer” tool  

C. Gather facts/ Review 

D. Conclusion: Are we satisfied? 

 (Enough to put forth effort?) 

A. If “Not satisfied”… get started   

E. Communicate to parish 
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Ask Good Questions 

How long to live – if business as usual? 

What is the purpose of this parish? 

Do you want your parish to grow? 

Really? Why? 

Who “owns” this parish? Its Stakeholders? 

What do we value in this parish? 

What are our best assets and gifts. 

What is God calling us to do here? Now? 

Are you satisfied? 



A Balanced Team 
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Source: Dr. Min Basadur, McMaster University 

Solving problems 

involves four steps 
Each step involves 

different 

cognitive skills 

Most people are 

gifted to perform 

best in one 

quadrant 

Contact Joe Kormos to 

explore this in greater depth 



Step 2: Identify & Define the Problem 

A. Find key focus area -- Review model (short version) as a group 
 Read key items aloud. Comments? Unclear?”  

 Each attendee scores this area. Repeat  for 2-8 

 Collect scores. Identify total points for each area. 

 Group discusses  & selects which area to focus on further. 

B. Drill down 
 Discuss each bullet point in selected area (now for second time) 

 Explore differences of opinion 

 Identify 2-5 statements that best describe the current state of affairs. 

C. Summarize into problem/opportunity statement 

D. List previous efforts. What went wrong?  
 Wrong activities? Poorly done? Lack resources or support? 

E. Describe 2-3 target outcomes  -- 6-18 months 
 Test with parishioners; small discussions. 

F. List Obstacles 
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Examples of Goals 
Past Groups 

Area Possible Goal 

Vision “In the next 15 months we will have built a defined concept of the parish’s future, grounded in the gospel –and in 

the reality of parish values and resources. ‘What do we want to look like in 5 years?’Over 75% of the parish will 

have been engaged in this discernment effort –& broad endorsement will have been achieved.” 

Worship “Before Great Lent we will increase the number of persons with active roles in worship services by 40%” 

Leader-

ship 

“By midyear we will have defined > 5 Christ Centered ministries and found a leader for each” 

OR… “In 2013 our Parish council will identify its top three obstacles to more effective meetings and developed a 

written plan for addressing them.” 

Commun-

ication 

We will undertake a structured effort to seek marginal and multiple perspectives in making important parish 

decisions 

Com-

munity 

We will have reduced the time to effectively incorporate new parishioners into the parish by _% to __ months (i.e. 

discern talents & gifts & get them committed to a Christ-centered role and/or job within the parish). 

Form-

ation 

By next autumn over half of parishioners will have committed (in writing) to active participation in an effort to 

increase their understanding of some aspect of their Orthodox Christian faith 

Service/ 

Ministry 

Or… Within nine months we will have identified and implemented one significant neighborhood charitable 

project for the parish to work on. More than 20 people will participate 

Evan-

gelism 

At the end of June a new evangelism ministry will have been formed and > six gifted parishioners will be 

actively committed to its work. 
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Examples: Goals/Outcomes & Obstacles 

Goal Obstacles 

Establish a Local Charity effort for the 

immediate local community within 8 months 

• Parishioners are frightened by elements 

of the community 

• Cost and time 

• Belief that are others are already doing 

this: overlap 

Establish an educational curriculum for 

adults & children by the start of next  

school year 

• Adults think they know enough – 

“learning is for children” 

• Scheduling and motivation problems are 

too hard to overcome 

Institute an understanding of tithing & 

stewardship within the next 18 months 

• Times are tough” –parishioners are 

unable to participate due to economic 

climate. 

• Afraid of risk –without being sure that 

we will get at least minimal support from 

dues we can’t budget for coming year. 
Building Healthy Parishes, Archdiocese of Western Pennsylvania, OCA 
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Difficulty vs. Value 

Difficulty 

V
a

lu
e
 

Step 3: Form a Solution  

 Choose from among alternative target outcomes 

 Broad vs. narrow impact 

 Assess Impact/value vs. Difficulty 

 Design actions 

 9-18 month horizon 

 Avoid “same old”? 

 Consult “project list” 

 Visit others? New ideas? 

 Address obstacles 

 Get specific  

 Who; what; when; resources 

 Test assumptions 
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Tip: Test Assumptions 

• What are the assumptions embedded in 

the plans? 

• Which of these assumptions must prove 

true for this project to succeed? 

• What is the likelihood that the 

assumptions are correct? 

• Do we need to test these assumptions 

before proceeding 

Find this list here. 

http://www.ocadwpa.org/files/Parish Development/WPA-Project-list.pdf


Step 4 Do It! 

A. Rebalance team -- “implementers”. 

B. Get to work 

C. Review 

D. Fix flaws 

E. Continue 

F. Summarize results 

G. Deal with resistance; “embed” (refreeze) 

H. Celebrate!! 
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Four Step Approach 

8/8/2013 
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•Focus area/ 
subarea 

•Problem 
statement 

•Past efforts 

• Choose 
alterntaive 

• Design 
actions 

• Assumptions 

•Good 
questions 

•Face facts 

•Satisfied? 

• Do it 

• Review/Fix 

• Embed 

• Celebrate 

4. 
Implement 

1. Express 
Urgency 

2. Identify/ 
define 

problem 

3. Form a 
Solution 

• Guiding team 

• Commitment 

• Target outcomes 

• Obstacles 

• Plan 

• Initial success 



Ask for Help! 

 The doctor who treats himself has a fool for a 

patient.  

 We do not deal much in fact when we are 

contemplating ourselves. -- Mark Twain 

 The fish is the last to see the water. 
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Denial & Change 
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Denial – Unable to Face Facts 

 Declining worship attendance?   

 Falling membership? 

 Members in name only? 

 An aging parish?  

 Lost youth? 

 Minimalism in stewardship and discipleship? 

 Many "clubs" -- but few real Christian ministries? 

 Visitors come once - but do not return?  

 New members rarely become active? 
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Why? 
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Possible Explanations… 

Denial & Resistance 

External Indicator 

 Nostalgia –but we like 

it this way. 

 Hang on ‘til I die 

 “It’s the other guys – 

‘they’ can’t change” 

 Always done it this 

way 

 Uncertainty/ Timidity   

 “Orthodoxy isn’t 

_____” 

Possible Causes 

 Hopeless  –  out of our control 

 Nothing can be done;  

 Sense of failure 

 Afraid of losing power /self interest/  

 “Me”/”My parish”/”Orthodoxy”…before Christ 

 Can’t see out of rut – unaware of alternative 

 Sounds like a lot of work!  

 Lack of confidence >> we can’t change 

 Tired/Don’t care  

 Problem or Solution formulation related 

 Wrong problem 

 Lack confidence in decision making approach  

 Differing ways of assessing things (cost vs. benefits) 

 Lack of trust of (priest/leaders) 
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Not Invented Here 

 “Imposition of good ideas from outside is not 

enough to cause a church and its leaders to change 

daily habits.” 

 (Social) “systems can be extremely clever about 

undermining anything or anyone that tries to change 

from the outside… 

 …but can change quite readily in response to inner 

forces.” 
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“Source: Governance and Ministry: Rethinking Board Leadership 

 Dan Hotchkiss 



AKA: “The Law of the Buffalo Bridle” 

 “You can make buffalo go just about anywhere… 

as long as they already want to go there.” 
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Tactics to Help with Denial & Resistance 

 Clarify alternative - downside of not changing.  

 Get specific – what really changes? 

 Focus on benefits 

 Benchmark 

 “Not gonna take it.” Step up; Leaven; Allies 

 Direct personal visits  -- 1:1 or small groups. 

 Small steps >> focus 

 Grants 

 Communicate; communicate; communicate some more 

 Tough skin. (Occasionally) … Revitalization is not for sissies 

8/7/2013 Building Vibrant Orthodox Parishes  -- Archdiocese of Western Pennsylvania,  Orthodox Church in America 

31 



32 

    Burying Our Talents  A Model of Vibrancy & Hope  

Providing a Return to the Master 

For us and our needs Serve all in our locale. Proclaim Christ;  
Do His work in the world 

Complacent & comfortable Seeking/ Reaching 

Stern; sober Cheerful 

Seek to attract people “like us” Welcome to all; reflect locale 

Imagined Recreation of Old World Orthodoxy Bring Orthodoxy to N. America 

Ancient  Apostolic, Authentic,  Alive 

Primarily Sunday Liturgy Active Weekly/Annual Worship Cycle 

Control & Power Teamwork & Community 

No risk; conserving; protecting; maintaining Hopeful risk taking “investing”; reaching 

Rules & Battles Discernment & Dialogue  

“Ownership” 
Voting; majority; “Robert’s Rules”  

“Stewardship” 
Consensus; conciliarity 

Dues, minimum equal share, compulsory, fund raising, 
special appeals  

 Proportional, personal generosity, meaningful 
amounts,  from the heart 

Free agents; sovereign; autonomy; independence  
Optional participation & responsibility 

Constitutive element of Diocese 
Shared responsibility 

Which Parish Model Do You Prefer?   Which Will Be Blessed with Growth? 

What would it take? 



Overcoming Ethnic Stereotypes & Limiting 

Behaviors 

Building an Identity as Christians 

8/7/2013 
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“Everyone knows us as…  

the “Russian Church on the Hill”! 

 Hmmm… why would that be? 
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Parish Identity 
Who Are We? Why Are We Here? 

Some good questions 

1. How many people living within a 2 mile radius of 
the parish…  

…could say at least something accurate about the parish?  

2. How many know our parish for our food, rummage 
sales, craft fair etc. … 

…as opposed to our Gospel centered ministries? 

3. Is there any part of our vision statement that values 
welcoming others? 
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Identity Worksheet 

1. Current Identity 

What is your identity in your town/ neighborhood? 

(What do we people know you as/for?) 

3. Desired Identity? 

How would you like to be known?  

36 

2. Current Identity Factors 

What factors have shaped your parish identity? What 

causes people to hold these opinions of you? 

4. Potential Identity Change Actions 

What actions can be taken to align our actual & desired  

identities?  

 



Identity Workshop Actual Results 
Composite Group 

1. Current Identity-   How are we known? 

 “Russian church on the hill” 

 Culture club: Ethnic; immigrants; not English 

 Food 

 Always selling stuff 

 ‘For people that aren’t me’ 

 Unfriendly; closed” to outsiders; don’t talk to anyone;  

 Something like Catholics (collars, robes ;  idolatry) 

 “Colorful” >> Infighting 

 ‘Crazy calendar’ dates – holidays wrong time 
 

3. Desired Identity?  

 Friendly; Upbeat 

 Non-judgmental 

 Available to me/you 

 Forward moving –a place with a future 

 You can feel God’s presence here; Christ 
is focus 

 Serious about their faith 

 Serve the “least”  

 A Christian community… open to all. – 
nice people working to know God. 
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2. Current Identity Factors -Factors shaping external opinions  of our parish? 

• The iron fence around the church! 

• The impressions created on a 1st or subsequent visit 

• Differentness : processions; architecture: domes/ 3 bar cross; icons 

• Website/Facebook –or lack of same 

• Sign. Press/TV coverage  

• Events. Festival; Fund raising 

• Insularity. Conversations or lack of; What we don’t do; Contact w/neighbors 

• Don’t participate in town events  

• Behavior of other Orthodox churches! 
 

 

NOT 

sloganeering! 



Identity Workshop Results 

1. Current Identity-   How are we known? 

 “Russian church on the hill” 

 White. Old.  

 Food 

 ‘For people that aren’t me’ 

 Culture club: Ethnic; immigrants; not  English 

 Unfriendly; closed” to outsiders; don’t talk to anyone; don’t 
participate in town events 

 Something like Catholics (collars, robes ;  idolatry) 

 Ancient >> Not relevant  

 “Colorful” >> Infighting 

 Crazy calendar dates – holidays wrong time 

 

3. Desired Identity?  

 Friendly; Upbeat 

 Non-judgmental 

 Available to  me/you 

 Forward moving –a place with a future 

 You can feel God’s presence here; Christ is 
focus 

 Serious about their faith 

 Serve the “least” --A Christian community… 
open to all. – nice people working to know 
God. 
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2. Current Identity Factors - Factors shaping the opinions  of our parish? 

• The fence around the church. 

• Differentness : processions; Architecture: domes/cross; icons 

• The impressions created on a 1st or subsequent visit 

• Web 

• Sign. Domes. Architecture. 3 bar Cross 

• Outdoor behaviors: Processions; Contact w/neighbors 

• Events. Festival; Fund raising 

• Insularity. Conversations or lack of.; What we don’t do 

• Press/TV coverage; Website/Facebook –or lack of same 

• Behavior of other Orthodox Churches! 
 

 

4. Potential Identity Change Actions 

• Speaker series –open to public; 

• speakers bureau 

• Videos about parish (welcome) 

• Signs /flowers/lawn/landscaping 

• Open bible study 

• Website 

• Balance PR 

• Service projects 

• Buy local 

• Engage schools, police, city council 

A place where you’ll find… 

• Beliefs that reflect the original apostolic "deposit" &  that don’t shift with the 

times or prevailing fads.  

• An atmosphere of worship which emphasizes the holiness and majesty of God.  

• An over-all Christian worldview that is lived out as a way of life. 

NOT done for 

PR Value! 



The Experiences of Orthodox Converts 
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0% 10% 20% 30% 40% 50% 

Ethnic Qualites of 
Church/Parish 

Veneration of the Theotokos 

Complexity/Unfamiliarity with 
Liturgy 

Orthodox spiritual disciplines 

Icons 

41% 

27% 

25% 

24% 

18% 

Difficulties and Differences  Experienced by Orthodox 
Converts in America 

Verbatim convert feedback 

• “The ethnic feel of Orthodoxy can 

give the impression that Orthodoxy is 

more about culture than the gospel.” 

• “I was afraid of being viewed as an 

outsider (ethnically) until I realized that 

God did not intend the Orthodox 

Church just for Greeks, Russians, Serbs, 

etc. ” 



The Experiences of Orthodox Converts 
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0% 10% 20% 30% 40% 50% 

Ethnic Qualites of 
Church/Parish 

Veneration of the Theotokos 

Complexity/Unfamiliarity with 
Liturgy 

Orthodox spiritual disciplines 

Icons 

41% 

27% 

25% 

24% 

18% 

Difficulties and Differences  Experienced by Orthodox 
Converts in America 

Words that resonate 

with inquirers 



Reaching Young People: “Authenticity” 

“This generation is crying out for something 

authentic” 

Documentary exploring  

“Modern Youth Ministry: A  50 Year Failed Experiment” 
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“Ethnic Qualities”/Hospitality  
“What was Most Difficult?” Quotes from Converts 

 “The ethnic feel of Orthodoxy can give the impression that Orthodoxy is more about culture 
than the gospel.” 

 “I was afraid of being viewed as an outsider (ethnically) until I realized that God did not 
intend the Orthodox Church just for Greeks, Russians, Serbs, etc. ” 

 I felt very much an outsider. Some were kind, but overall I did not feel welcome. The ethnic 
culture seemed too tightly entwined with the Faith, and that was something I could not accept, 
given that Orthodoxy was supposed to be universal.  

 “I was obviously ‘different’” 

 “At times I felt feelings of judgment or skepticism. I was only trying to learn and find my way.” 

 “I was told, it is important to find people who will do things the way they have always been 
done at our parish.” 

 “Nobody would really talk to me because I was not (ethnic group).” 

 “I was confused about  how cradle Orthodox were tied up in knots about language.” 

 “I was always being asked ‘what are you’. I had a very hard time understanding what they 
meant, and only figured it out after many had walked away from me in disgust.  I kept 
answering – ‘I'm a mother, a wife...  then, when I finally figured it out, I would answer that I 
was part Russian Jew and part Scottish.’ They always would say something like, ‘Oh okay you 
are Russian that's good’. 

8/6/2013 
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A Good Balance 
from a parish website 

Who We Are 

St. Thomas Orthodox Church is a vibrant, God-worshiping community of Christians who proclaim the 

transforming message of Jesus Christ to all of Siouxland.  A fixture of Sioux City religious life, our parish is 

known to many by its popular twice-yearly Dinners, its participation in local charities, and its active liturgical 

life. 

As Eastern Orthodox Christians, we embrace the truths handed down to us from the Apostles.  As Sioux Citians, we 

are committed to bringing the Light of Christ in Orthodox Christianity to all of our community. 

At St. Thomas Orthodox Church, you will find Holy Orthodoxy–ancient and alive. 

Our History  

St Thomas Orthodox Church was founded in 1916 as a parish to serve the needs of Arab immigrants in Sioux City. 

From its earliest days, church leaders recognized that in order to be faithful to Christ, the parish needed to find a 

way to share more of the light of Holy Orthodoxy to the surrounding community. As a result, St. Thomas was one 

of the earliest parishes in the Antiochian Archdiocese to utilize English in Sunday Worship. 

Although still enriched by the Arab Christian patrimony of our founders,  the face of St. Thomas has changed.  One will 

hear very little Arabic in our Parish Hall.  The welcoming and loving spirit of  our forefathers, however,  is alive and 

well.  It is now home to people of  Russian, Serbian, Romanian, and (more than anything else) just plain American 

heritage . 

St. Thomas continues to grow as converts  discover the glorious riches of Orthodox faith, life, and worship. You too are 

welcome to visit us and see what all the excitement is about. 
8/7/2013 
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A Concluding Point… 

Unless there is a transformation of church life… [so that 
communities] outshine the best that unbelief can muster, 
we are unlikely to make much headway through 
techniques of evangelism. Men will not believe that 
Christians have good news to share until they find that all 
are keen to pass it on. And men will continue to see the 
church as an introverted society composed of 
“respectable” people,  bent on its self preservation 
until they see in church groupings, and individual 
Christians, the caring, the joy, the fellowship, the self 
sacrifice and the openness which marked the early church 
at its best.” 

Evangelization in the Early Church 
Michael Green 
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Drivers of “Vibrancy” are Under Your Control 

1. Come to church 

2. Do something for others 

3. Make people aware of your 

parish. 

4. Engage newcomers/visitors 

with care & warmth. 

5. Give them a reason to return – 

expressed and experienced.  

8/7/2013 Parish Revitalization 16th AAC Seattle WA 
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If the previous info is 

just too complicated… 

then just do this: 



THANK YOU 

Slides and Recording Will Be Available Tomorrow! 
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• Webinar recording and slides for this and past sessions will be 

available tomorrow  here.  

• The  full Inventory Model can be found here. 

• The “Project List” can be found here. 

• Contact Joe Kormos joekormos1@gmail.com or 513-683-1911 

 

 

 

 

http://www.ocadwpa.org/webinars.html
http://www.ocadwpa.org/files/Parish Development/FocusareaV1final.pdf
http://www.ocadwpa.org/files/Parish Development/WPA-Project-list.pdf
mailto:joekormos1@gmail.com

