Historical Document: Engaging Across Generations
en·gag·ing

inˈɡājiNG, enˈɡājiNG
adjective: charming and attractive. 

synonyms: charming, appealing, agreeable, likeable, enchanting, captivating.
	
	


Generation: Approximately 25 years. In earlier periods, it was less when human reproduced in greater numbers and life expectancy was shorter. The generation dates listed in this document are approximate. There is overlap, and it is not an exact science when one generation begins & another ends.
I. Greatest Generation (G.I. Generation)
(b. 1910-1924). Age in 2017: 93-116. 
“The greatest generation” is a term made popular by journalist Tom Brokaw to describe the generation born from 1910-1924 and went on to fight in WW II. In his book (same title) in 1998, stemming from his attendance at the D-Day 40th anniversary celebration, Brokaw wrote, “It is, I believe, the greatest generation any society has ever produced”. He argued these men & women fought not for recognition, but b/c it was “right thing to do.” 

Characteristics:

· Interested in personal morality. 

· Married for life. 

· Divorce and having children out of wedlock was not accepted. 

· Avoid debt. Save and buy with cash. 

· Strong sense of personal civic duty. 
· One job for entire life. 
Major Events: World War I (July 28, 1914 – Nov. 11, 1918). 

II. Silent Generation

(b: 1925-1945). Age in 2017: 72-92. 
Characteristics:

· Silent and not heard.
· Withdrawn. Unimaginative. Cautious.
· Pre-feminist women. Women stayed home to raise children. Those who worked did so as teachers, nurses, secretaries.

· Divorce & children out of wedlock not accepted.
Religion was a part of each person’s personal identity during GS. Church attendance was high.  
Major Events:

1. Great Depression (1929-1931).
Small remnants of depression mentality still exists in church’s today. Cash & carry; no credit.
2. Dust Bowl (1936).

Worst environmental disaster in United States History. Red dust storms spread from panhandle (Oklahoma) all the way to Maine.

a) Red dust destroyed farmlands. Many farmlands were left completely abandoned.

b) 500,000 Americans were left homeless.

c) Many developed serious lung problems.

d) 7,000 died from starvation.

e) Cattle and livestock were blinded & suffocated by sand and dust.

3. World War II (Sept. 1, 1939 – Sept. 2, 1945). Estimated 60 million people were killed, or 3% of world’s population in 1940. Those killed came from 30 countries, including 130,028 Americans.

Demand for new industries to build airplanes and weapons for use in WW II increased.
III. Baby Boomers (no alternative name)
(b: 1945-1963). Age in 2017: 54-72. 
Characteristics:

· Named for uptick in birth rates post WW II.

· At end of 1946, first full year of BB’s, there were 24M boomers. Compare to peak of BB in 1999: 78M boomers. Largest of all generations.
· Baby Boomers grew up during times that was still regarded as a religious America.
· BB began to experiment with alternative spiritualities & alternative life styles. 
· Women wanted to be heard instead of being seen simply as housewives.

· 1st gen where children raised in 2-income household. 

· Women began to seek higher education.

· Increase in birth control.

· Growth in divorce rates (game-changer). 
Boomers began to walk away from their religious background. Backlash still felt today. 

Major Events: 
Korean War (1950-1953). First McDonalds Opens (April 15, 1955); Rosa Parks Refuses to give up seat to white man on Montgomery, AL, bus (Dec. 1, 1955). 
2. MLK, Jr. “I Have a Dream Speech” (Aug. 28, 1963).

3. Beatles, Marilyn Monroe, Jackie Robinson, TV.
4. Cuban Missile Crisis (Oct. 16-28, 1962) & JFK Assassination (Nov. 22, 1963).
5. Vietnam War (Nov. 1, 1955 – April 30, 1975).
IV. Generation X (a.k.a Lost Generation)
(b: 1964-1981). Age in 2017: 36-53. 
Characteristics:

· Children were being raised during a time of shifting societal values and cultural norms.
· Divorce skyrockets.

· A “latchkey generation” was born due to reduced parental supervision at home caused by high divorce rates & career-driven parents.  

· Shared parenting was becoming more the norm. Later to marry (after cohabitation) and quick to divorce. 
· Weekend visitation rights served to confuse children reduced the likelihood that children, adolescents, & young adults would be churched. 
· Averages seven career changes in lifetime.

Major Events:

1. Sunday Blue Laws were becoming repealed (vary by state). Blue laws were designed to enforce religious standards. BL helped keep Sundays for church, prayer, and family. BL were major source of state v. church controversy. 

2. Sunday morning sports for youth was fast becoming an alternative.

3. Racial unrest. Assassinations of MLK (April 4, 1968), RFK (June 5, 1968). Apollo 11 Moon Landing (July 20, 1969). Woodstock (Aug. 15-18, 1969). 
4. Watergate (1972), Jonestown Massacre (Nov. 18, 1978), Fall of Berlin Wall (Nov. 9, 1989).
V. Millennials (a.k.a. Generation Y)
(b: 1982 – 2000). Age in 2017: 17-35. 
Characteristics:

· Millennials are diverse, but unified in their diversity. Millennials see diversity as a way to create unity. Diversity is key to their identity. . 
· Over 50% of millennials have divorced parents.  
· Note: Millennials are comprised of: 
· 59.8% Caucasian

· 18.5% Hispanic

· 14.2% Black

· 4.3% Asians

· 3.2% Mixed Race 

a) Millennials are very accepting of people (see diversity comment), no matter what race, how they dress, or what religion they belong to. Fewer barriers exist than in previous generations.
b) M. woman outperform M men in the classroom & pursue more challenging academic careers.

c) Millennials are the first generation to grow up in a world of digital technology

Millennials are the group least involved in religion, for the possible following reasons:

· Some are still students in their mid-late 20’s.

· Many are often unmarried but living together; others still living with parents.
· Returning to the religion of one’s youth does not apply because many had no religion or attended church when growing up. 
· MILLIONS of millennials who lived w/ one parent never attended a church service. 
Millennials by the numbers:

83.1 Million in America

27 - Percent of U.S. population. 

25 - Percent of work force

Major Events:
1. OKC Bombings (April 19, 1995); 2. Hurricane Katrina (Aug. 29, 2005); 3. Election of President Obama (Nov. 4, 2008); 4. 9/11 (2011); 5. Sandy Hook Elementary School (Dec. 14, 2012), 6. US Supreme Court legalizes gay marriage (June 27, 2015), 7. Pulse Night Club Shootings (June 12, 2016).   

VI. Boomlets (a.k.a. Generation Z)
(b: 2001-Current). Age in 2017: Under 17. 
Characteristics:

· 49% of births in ’06 were those born to Latinos. 
· Since early 1700’s most popular surname in U.S. was Smith; now it is Rodriguez. 

· Will never know a world w/o computers & smart phones. Major Events: See above. 
 Building Bridges & Removing Barriers  
INCLUSIVITY  - Age needs to be considered.  Intergenerational spaces can help break stereotypes and prejudices related to age.

COMMUNITY – Build community based on everyone’s contribution & complementary skills.  Creating community is essential in an era that places emphasis on the individual. 

REACH – Build bridges. Imagine what’s possible if all generations are engaged in a similar project? 
SUSTAINABILITY – ID ways this can be achieved. 
CONTINUITY - Reflect on the past, look at the present, and plan for the future. What has worked, what has not.  
Goal: Engaging Across Generations, i.e., Building Bridges,  in order to insure the current and future health of the parish is a priority. The goal should always be the creation of a healthy parish, not simply one that counts heads. 
Action Steps:

Step I – Increase Awareness: The existence that multi-generations even exist in a church is the first step. 

Step II – Take Action:  Building bridges across generations is less likely to happen unless there is a conscious effort to make it happen.

Step III - Take Census: Write down the name of each person in the parish and link them to a generation. There may be overlap, and some generations might have characteristics of two generations.
Step IV - Identify Strength:  What does each generation do well?  What do they bring? List strengths of each generation in your parish.
Step V - Identify Current & Future Church and Community Events: Make & post a list of each of the aforementioned that crosses through generations in your parish.  Q: How does the core in each generation move from within to embrace and draw in those who are marginalized in each generation.

What Works:

Current Bridge Building at Holy Trinity, Willimantic, Connecticut:

1. Altar Servers – Perhaps our greatest strength. HTOC has servers from four years old to those in mid-60’s. The contribution of each is greatly respected, including Anna, 8 years old. She serves in Handmaiden Ministry Program, rings the bell, and takes the collection. No one older person owns this; they are happy to pass along the responsibilities.
2. Choir – Young children are invited to stand with other choir members, even if they are too young to read music. The idea is to foster inclusion. Trust the process; it works. 
3. Quarterly Service Dates at Covenant Soup Kitchen – (Ages 14 through 80 have served together from HTOC since 2011).
4. End of School Year Achievements – Each May and June a brief write-up is offered on each of HTOC’s college, high school, teens, and all the way down to one year olds. What they accomplished in school that year, along with summer activities and internships, are included in the Weekly Bulletin. Across generations, our students are congratulated by those who genuinely care for them. Their response is sincere. Engaging Across Generations is often very subtle. 
Suggestions for Engaging Across Generations:
1. Have one member from each generation host Coffee Hour twice a year. Try to keep number in each generation symmetrical. Make it known this is the reason for doing this.

2. Post any inter-generation activity on parish web site, specifically pointing out this is who my church maintains continuity throughout generations.

3. Recognize and value the contribution of each person. Celebrate their successes. 

4. Value and recognize the efforts of each person. Celebrate your successes. 
5. Hold an Annual Inter-Generation Sunday. After the announcements, have one person from each generation make a 2:00 minute presentation on what their church community means to them. 
Barriers to Engaging Across Generations:

1. When not everyone knows the name of each person in the parish. From oldest to youngest, there should be no exceptions.
2. When peer groups are consistently allowed to sit with one another at Coffee Hour (HTOC, Willimantic). This mostly happens between teens and UConn OCF students. While it is certainly productive and good to see college students and teens having their own community, there must be an attempt at interaction between all generations in order to maximize each person’s strength and to build a stronger sense of community 
3. Making no attempt to build a bridge rather than allowing a current barrier to continually exist.

Each group is asked to do the following:

A) Identify a minimum of three current and future activities that contain the possibility of engaging across generations (bridge building) in order to strengthen (make healthy) the local parish. Identify the strength of each community in putting together your list.
B) Each group is also asked to identify two current barriers in their parish. The Parish Priest should not be on this list. 

