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Parish Development Ministry Report 
Joe Kormos Archdiocesan Assembly, 2021 

The following is a 2021 summary. 

2021 Parish Development Forum -- Online 
The Online Version of the Parish Development Forum was held from 10:00 
AM to 5:15 PM on July 16 using “Zoom”.   

There were 120 Forum registrants. Attendees represented every OCA 
Diocese as well as the Greek, Antiochian, Serbian, Ukrainian (US and 
Canada).  

Forum Agenda 

Theme 
The Forum Agenda included topics that related to the theme Awakening to Opportunity.  

Feature Speakers  
Fr. John Jillions  - Opportunity and Opposition: Learning From Jesus and the Apostolic Church 

Dr. Nathan Jacobs  "Engaging Spiritual But Not Religious. (Or 'Nones') 

Tracks 
While previous online sessions had used parallel sessions, this year the agenda was built around 
three tracks each of which had three 50-60  minute segments. A final panel wrapped up the day.  
The track format provided many more topic interest areas. 

Track 1 Personal Spiritual Resilience: Personal Spiritual resilience; Home and Family resilience; 
Recognizing Abusive and Addictive behaviors 

Track 2 The Back-to-Better Parish: Eight Parish Challenges; Reintegrating Youth & Families into 
the Post-COVID Parish (offered by a lady from Ukrainian parish in Carnegie); Workshop- Moving 
Forward as a Parish 

Track 3 Being Fishers of Men: Going Where the People Are: Digital Marketing and Social Media; 
More on Nones & Dones, Workshop- The Evangelizing Parish 

Materials can be found at 
https://drive.google.com/drive/u/0/folders/1BPQ6h7LZkvJuGSwKavS49OF-GPUN1TRq  

Planning team 
We will have opening(s) for Forum Planning team members for 2022. Please contact Joe Kormos if 
you are interested. 

Costs 
Though this year’s forum had more speakers and much higher speaker stipend costs we were once 
again able to undertake the Forum without specific additional financial support from the 
Archdiocese or the other two sponsoring Dioceses. (Midwest & Bulgarian). 

2022 
The 2022 Forum will likely take place in June to minimize conflict with the All-American Council to 
be held in Baltimore. 

https://drive.google.com/drive/u/0/folders/1BPQ6h7LZkvJuGSwKavS49OF-GPUN1TRq
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Clergy Luncheon and Discussion 
We are continually looking for ways to re-use the content generated from the Forum and the 
essence of the Forum theme “Awakening to Opportunity”.  

A gathering of clergy from the Diocese will be held on 
Thursday October 14 at 10:00 AM at Holy Resurrection 
Church in Belle Vernon.   

Free form discussion will allow clergy to share challenges 
and experiences related to reopening parish life after 
Covid limitations.  How can we re-engage 
parishioners who’ve been out of their normal 
parish rhythm for many months? This period 
may give parishes and their clergy a window to 
change and renew parish life –to get past the 
status quo and inject new energy in parish habits and 
rhythms.  

Likewise anecdotal evidence indicates that many Orthodox parishes are recently experiencing a 
consistent stream of visitors, inquirers, catechumens, converts and even reverts. How can our 
parishes continually improve ways to communicate with their neighbors, welcome guests and 
answer their questions?  What might an Orthodox parish truly interested in sharing the gospel 
look like in a post Covid environment?   

Important topics hopefully leading to important discussions and actions. 

Legacy Parish Assistance Program 
In 2020 the Diocese began a Legacy Parish Assistance program. In Late October we will be visiting 
Ss. Cyril and Methodius Church, Jeannette PA to review their first year in the program. 

Parish Visits/Workshops 
We are beginning to return to direct in-person interactions with parishes. We are available to 
work individually with parishes on particular projects. These can be via online meetings, parish 
visits or ongoing telephone/email interaction. Topics might include: stewardship, vision and 
planning; parish administration; leadership; outreach and evangelization and others. 

If your parish would like to explore an effort to discuss being a Back-to Better parish please 
contact Joe Kormos. 

Suggestions always appreciated. 

In Christ, 

Joe Kormos 

513-518-5878  

 
 


