Bridging Age Gaps in the Workplace (and Church): Beyond Stereotypes to Strategies
Bridging age gaps does, however, often involve a bit more effort and investment in the relationship—at least at the beginning. Why? People are products of their history, their environment and all of their experiences, so people from different generations often have very different life experiences that shape how they think, what they value, and what drives them at work.
If we were writing a traditional cross-generational article, at this junction we would probably start writing out bullet points of the main differences between the four generations. Well, we can't bring ourselves to do that. While its tempting to hope that a few bullet points could suffice in summing up a whole generation of millions of people, we are doubtful. Such descriptions need to be viewed holistically, cautiously taking into account all the dimensions of diversity and individuality that exist so you don't end up getting stuck in stereotypes. 
Even the 'safest' description, like lists of key events that have shaped various generations can be misguiding. While one generation may experience a collective event (e.g. Generation X as being shaped by the technology boom and dotcom era), that event may impact them as individuals very differently. Let us give you a few examples.
Much is written about the experience of baby boomers during the Vietnam War and the 60s. Most of what we have read talks about baby boomers being characterized as protesting the war with peace marches and demonstrations. Its true that there were massive marches and demonstrations during that time, but there were also baby boomers in the military in Vietnam, dying, getting wounded, and coming back having experienced the trauma of being in a war. They were shaped very differently by the same experience.
Or, take the Veterans generations, who lived through the depression. Many people from this generation were frugal, saved their money, and kept a lot of canned food in their pantries “just in case.” Yet at the same time there were other people who decided that they didn’t know what was going to happen so they had to live for today, and spent every paycheck.
Remember as well that generations typically span 20 years. That means an event like the dot bomb for Gen Xers in their early teens may be nothing more than a faint memory of a TV report, while for older Gen Xers it may remind them of the painful memory of a lost job. 
Our point is this: while it's helpful to know some of the generalizations about different generations as a starting point, the real learning and the real bridging of age difference comes through doing two things: 1) suspending your assumptions and judgments, and 2) engaging in dialogue across generations. 
What does this mean in practice? When you are interacting across age difference...
· Find out not only about the seminal events that occurred as they were growing up, but also about the ways in which this event impacted the person with whom you are interacting. 
· Avoid assuming that because people are a certain age they will act a certain way. 
· Instead of treating others as you like to be treated, find out how they like to be treated and respect them by honoring that. 
· Acknowledge age difference and talk about how you can learn from each other and help each other be more successful. You may be surprised by some of the things you have in common and want to know more about each others different experiences. 
Pushing Past Generational Difference
How can you push past generational barriers and build strong intergenerational relationships? Here we've listed both mindset tips (how to approach cross-generational differences) and practical tips (the small things you can do during a conversation to improve your communication). 
Mindset Strategies
Approach with Interest. Approach generational differences with interest, not fear or negativity. Take interest in the interests of others. You can learn fascinating things about other people if you choose to do so.

Take a Learning Orientation. The value of difference is that you can learn from each other. 

Be Mindful of how your assumptions influence your interactions.

Narrow your categories. In your mind, how long do people stay categorized by their generation: "one of the old guys" or "part of that young group"? At what point do they become individuals: 

Put yourself in their shoes. Do you know what their day-to-day is like? Do you know what motivates them, excites them, gets them down--or how they want to be treated? Empathize with their situation, needs, and values. You can do this sometimes directly by asking questions and taking an interest in their interests and indirectly by getting involved in some of the traditions and pastimes of another generation. 
Behavioral Strategies
Be flexible as to the means of your communication (face-to-face, email, etc.)

Avoid generational jargon. Speak in plain terms and avoid idioms that are not widely understood.

Be attentive. Look for signs that you may be misunderstanding each other, whether it is a confused look, an unclear response, or an unintended reaction.

Practice active listening. Turn up your listening dial across generational differences. Listen for clear expressions of different values or outlooks than you have. Seek to understand the individual better by listening carefully to what they say (or don't say).

Show Respect. Most generations have felt they don't get the respect they deserve. Using the strategies above, you can show coworkers that you do respect them, their background, and their outlook on life--and build powerful relationships as a result.
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